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	1.  Executive Summary

	Overall Program Status:

	
	Green
(Controlled)
	Yellow
(Caution)
	Red
(Critical)
	Status

	Budget: 
	
	
	
	No changes.

	Schedule:
	
	
	
	Upgrade project postponed by four weeks

	Issues:
	
	
	
	No outstanding issues.

	Change:
	
	
	
	All PCRs documented and presented.

	Program:
	
	
	
	Green

	Application Upgrade
	
	
	
	Completed

	TM1 Budgeting
	
	
	
	In production – testing of forecasting underway

	P2P Process Review
	
	
	
	In Progress

	Receipting Upgrade
	
	
	
	Project plan completed

	Reporting Structures
	
	
	
	Scope development being planned.

	OCR
	
	
	
	In Progress

	Green:Project is within budget, scope and on schedule.
Yellow:Project has deviated slightly from the plan.
Red: Project has fallen significantly behind schedule or the forecast is significantly over budget, or has taken on out of scope tasks.
Improving             Worsening             Stable

	
	



	2.  Controls

	Issue Status: (Issues requiring resolution by Program Management Group or Steering Committee):



	Log #
	Date logged
	Description Summary
	Impact level
	Actions required
	Current status
	Date resolved

	
	
	There are no current issues.
	
	
	
	



	Change Status: (Changes requiring approval by the by Program Management Group or the Steering Committee):

	PCR #
	PCR description
	Priority
(L/M/H)
	Purpose/Benefit
	Date in
	Date out
	Status

	001
	Change in TM1 install date from 15/8 to the week of the 22/8.
	Medium
	Finalise project doco/finalise test scripts/improved document quality
	4 Aug
	5 Aug
	Approved by email

	002
	Change Asset Conversion strategy
	Medium
	* More stable application;
* Greater integrity of assets and related depreciation;
* Simplified data on conversion and therefore reduced effort required by project staff in conversion
	23 Sept
	5 Oct
	Approved at ProgMG on 5 Oct


	003
	Utilise XML reporting instead of crystal reports.
	Low
	Crystal reporting not supported, XML easier and future direction of Oracle.
	18 Oct 11
	19 Oct 11
	Approved at ProgMG 19 Oct

	004
	De-scope Receipting Upgrade project from Phase 1 to Phase 2 (post June 2012).
	Medium
	All suitable skilled are already utilised on the project and wont be available until June 2012.
	2 Nov 11
	2 Nov 11
	Approved at ProgMG 2 Nov



	Risk Status:(Risks profile and their mitigation strategies that are rated medium or higher):

	


















	3.  Status Reports

	



Application Upgrade
· Nothing really  to report
· Project completed
· Application support now in operational mode


Travel & Expenses
· User workshop completed – focus on phase 1 of the project (Purchase Card)
· Notes from workshops distributed to those that attended
· Team has finalised documentation of the supported business processes and functionality that will be provided for Phase 1.  This was finalised as a result of:
· Reviewing and understanding the current purchase card system and related business processes
· Prototype investigation by the project team of the P/Soft functionality - i.e. understanding available functionality in the Travel & Expenses module
· Internal F&BS workshops
· User workshops
· Resolution of a number of issues as a result of the user workshops
· The documentation detailing what business processes and functionality will be provided for will be made available to the Program management Group for endorsement
· Note – The key issues to date have been combined into one issue document and will be made available to the Program Management Group for noting.
· It has been identified that a detailed project plan has not been completed and endorsed by the Program Management Group – this is currently underway and a draft copy will be made available at the meeting on the 31st October 2012.
· A list of proposed modifications that will require development workto support the required business processes and functionality has been completed.  This will be made available to the Program Management Group for endorsement.  It must be noted that the team are progressing under the assumption that it will be endorsed and detailed functional specifications are currently being prepared.  Some key development work has been completed.



TM1

· Application is live and being used for budget preparation
· Some of performance issues identified were resolved through updating user configuration on Excel/TM1, or changing the data view to a more manageable scale so it doesn’t bring back all data at once.
· College of Law has 2 users having issues with using TM1, and BSO will provide support on that.
· SMR are testing the forecasting module next week







OCR/AP Workflow

Progress update
1. Prototype Demonstration/Workshop #1 was conducted Wednesday 10th October.  The workshop went relatively well, it was attended by 14 staff members outside of the project team.
1. Currently building enhancements and refinements identified during the demonstration/workshop.  This includes building Teams functionality for workflow.
1. Prototype demonstration/workshop #2 is tentatively being planned for week ending 2nd November

Issues following up with ITS
1. Collaborative Email functionality for 'sent to security checking' (ensuring the response has come from the same email address that it was sent to), if an audit requirement will require modification as the email address sent to is the Uni ID address, whereas received from will be firstname.lastname@anu.edu.au
1. Collaborative Email - once you add the scanned invoice as an attachment it does not view properly on Apple Operating systems (egiphones).
1. Need a strategy for creation of User ID's and what passwords will infrequent users have (ES, or OLAMS)

Other Issues needing follow up
1. Internal Audit review is required for approvals including collaborative email approvals
1. Plan to exclude sensitive vouchers from the OCR process, and remove the associated security on the scanned invoices.
1. Need to check ACT rules for record keeping in terms of multiple electronic copies for Disaster Recovery.

Items not yet started for Round 2 of prototype
1. Reporting (Audit reports, KPIs etc)


Receipting Upgrade

Draft project plan completed and submitted for endorsement by the Program Management Group



	






	4.  Budget



[image: ]


· Note – the following projects/commitments have been added to the above report
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Backfill Developers - paid but DOI not reimbursed
Backfill Developers - projected to end of October
Sherriden Costs projected - end Jan 2013

p/soft workflow course
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