Template: Mentor Recruitment Plan

For instructions and examples, please visit the Recruitment, Screening & Matching section of the Girls Group Mentoring Toolkit.

	Recruitment
	Your Recruitment Plan

	Question
	

	
	

	Who are you
	Will your program engage youth, university of college students, professionals,

	targeting to be a
	corporate sector employees, or seniors as mentors?

	mentor?
	

	
	What attributes will your mentors possess?

	
	

	What are the
	What will your mentors receive from the experience?

	common motivations
	

	of your target
	

	mentor group?
	

	
	What kind of impact can they have on girls and on their communities?

	
	What would be most appealing in attracting the participation of your desired mentor

	
	pool?

	
	

	What are the
	

	common constraints
	

	of your target
	

	mentor group?
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	Question
	

	
	

	How will you recruit
	What tactics will you use to recruit mentors, and why?

	mentors?
	

	
	Who can you utilize and ask for support in recruiting mentors?

	
	

	Where will your
	

	recruitment efforts
	

	take place?
	

	
	

	Who will be doing
	Will this be the responsibility of staff? How much time and labour will be required of

	the recruitment?
	them?

	
	How can you utilize volunteer resources to support this process?

	
	

	Create a Volunteer
	What will you include in your Volunteer Mentor Job Description?

	Mentor Job
	

	Description to give
	  The key activities, tasks and responsibilities expected of mentors:

	potential mentors
	

	additional
	

	information about
	

	your program and
	

	what would be
	

	expected of them.
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	Recruitment
	
	Your Recruitment Plan

	Question
	
	

	
	
	

	Create a Volunteer
	
	A defined time commitment and frequency of meetings:

	Mentor Job
	
	

	Description
	
	

	(continued)
	
	

	
	  Expectations of general conduct:

	
	  Events that mentors are expected to attend:

	
	
	Important program rules:

	
	
	Qualifications:




Information on next steps and how they can get involved in the program:
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